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1. GENERAL
This Regulation prescribes policles and procedures for the employment of consul-
tants and experts in accordance with the authorities contained in gection 15 of
the Act of August 2, 1946, (Public lew 600, T9th Congress) end sectlon 10 of the
Central Intelligence Agency Act of 1949 (Public law 110, 81st Congress)., This
. Regulation does not apply to covert consultants. _

2. DEFINITIONS
8. - CONSULTANT

A consultant is an individuel with unusuel special skills, knowledge or
experience vho 1s ‘employed to serve the Agency in an advisory capacity.

He msy perform duties such as recomending solutions to problems of a highly
technical nature, serving aas a technical advisor on projects essertial to
operational activities, assisting in devising new and highly speelalized .
methods or technigues of operations, or acting in a consultative capacity
as & specialist in a highly technicel field or as the possessor of broad
sdministrative or professional knowledge. He mey not perform duties of =
supervisory or sdministrative nature within the Agency or engage in any
other type of operational activity except as incidental to the performance
of his edvisory function: In this respect, consultants sre distinguishable
from experts and other types of temporary employees as defined| | 25X1A
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EXPERT

An expert is an individusl with exceptional gqualifications and sttainment in
a particular line of work who is employed to perform a regular gervice of a
highly technieal, professional, or sdministrative nature essential to the
accomplishment of a certalin function of the Agency. He may perform duties
such as developing and putting into effect solutions to cperating problems
of & highly technical nature, supervising the execution of a highly techni-
enl function, conducting responsible mctivities which are integral parts of

‘operating procedures, and making operational decislons ss a speclialist in &

highly technical field of knowledge. An expert may have continuing opera-
tional, supervisory, or sdministrative responsibilities during each pericd
of actuel duty, since his primary function is to carry out operations for
which his trainlug and experience quallfy him.

POLICY

The Agency will obtain the services of consultent snd expert pergonnel vhen there
is & need for such exceptionsl or speclalized services which cannot be met from
available personnel resources. An indilvidusl may be employed as a consultant or
an expert only when this type of employment 1is beneficlal to the Agency from an
administrative snd financial stendpoint and his services are not generally obtain-

b,

e

b.

Ca

_sble under othar employment procedures.

ARSPONSIBILITIES

Final spproval of the employment of specific individuals as consultants or
experts may be granted by only the Director of Central Intelligence or his
Deputy.

The Deputy Directors (Plans), (Intelligence), and (Administration); the Direc-
tor of Training; the Asaistant Director for Commmnications; and the Assistant
Director for Persommel {(hereinafter referred to ms the Chiefs of Mgjor Com-
ponents) are responsible for ensuring that the utlilization of consultants and
experts is consispent with the policy in paragraph 3 sbove. Chiefs of Major
Components will eneure within their jurisdictions-that each request for
employment of s condultant or an expert is documented as prescribed in this

25X1A

Regulation and forwarded to the Assistant Director for Personrel for review and

recommendation to the Director of Central Intelligence, or his Deputy, for
finel approvsel.

The Assistant Director for Personnel is responsible for ensuring that the pro-
cedursl requirementﬂbin this Regulation are observed; for reviewing individual
requests for employment of consultents or experts and submitiing his recom-
mendations in such cdses, including an opinion on the appropriate rate of
compensation, to the Director of Central Tntelllgence; and for sonduveting
periodic revievs of the employment or extensions of the employment of
congultants and experts,
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PRICH APPROVALS AND CONTACT CLEARANCE

Yo spprosch will be made to any person respectinp service as an Agenecy con-
sultant or expert without prior clearence with the Chief of the HMajor Compo-
nent concerned, coordinstion with the Contdet Divielon, 0ffice of Opera-
tions, and recelpt of a preliminary clearance from the Security 0ffice.

No commitment regerding employment of any kind will be mede to a prospec-
tive consultant or expert prior to approval of the proposed employment by
the Director of Central Intelligence or his Deputy. -

TERMS OF EMPLOYMENT
PERIOD OF SERVICE
(1) Consultants

Consultents mzy be employed for a “fixed or indefinite pericd not to
exceed the flsecal year in vhich appointed. Such employment will
normally be on sn intermittent basie for s period of less than one
calendar month in duretion at any one time,

{2) Experts .

Experts will normelly be employed on an intermittent basis. They may
not he smployed comtinuously in any single capacity in the seme organize.
tional eleément for more than one year, regardless of the fiscsl period
over which 1t is served. Nelther may one expert succeed snother expert
in ths seme orgenizetional element performing the same duties vhen the
azgregate of the two pericds of service wlll exceed one continuous year.

COMPENSATION

(1) Consultants end experts will be compensated in an emount nommensurate
with thelr respective duties and responsibilities snd qualificetions,
or they may serve without compensation.

(2) Ordinarily consulteants will be pald a stipulated amount per dey of
gervice or per consultation, and experts will be paid for hours spent
in a dubty status, An intermittent consultent or expert will not be
paid n rate of compensation in excess of $50 per day.

TRAVEL

(1) Subject to the provisions of paragraph (2) immediately helow, consultante
anidl experts are entitled to payment or reimbursement of travel expenses
and per diem in lisu of subsistence, when traveling between their homes
or places of business and Washington, D. €. or other place of duty.
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(2) After = consultant or expert serves an sggregate of 130 work days in
Agency employment, within one or more fiscel years, he mey not recelve
such travel or per diem unless he serves without compensation or 1s
compenseted on s fee bagis, f.v., at & stipulated amount per day of
service or per consultation, regerdless of the actual hours of work
performed.

LEAVE

(1) Consultents and experts who are employed on e part-time or when-sctually-
employed beasis and are subject to the supervision and control of the
Agency are entltled to acerve anmual and sick lesve, in accordance with
the provisions of the Anrual eand Sick leave Act of 1951, as smended, for
all pay periods for which & regular tour of duty shall have been esteb-
lished in advence. Consultants and experts serving in a when-actually-
employed status are not entitled to accrue annual and sick leave vhen
no reguler tour of duty is prescribed in advance, even though they may
actuslly work full time for a long period.

{(2) Consultants end experts will not be entltled to be credited with acerued
‘annual and sick leave, however, until they shell have served for a con-
tinuous period of nlnety days. The ninety-day period means the first
continuoud ninety days that an Individual is in & contract status with
the Agency following the effective date of his inltial employment in the
Agency, irrespective of the number of hours actually worksd by the con-
sultent or expert during the ninety-day period., The first ninety days
of service is continuous, provided there is no bresk In contract status
during such period,

CIVIL SERVICE RETTREMENT

Congultants and experts are not entitled to coversge under the Clvil Service
Retirvemert Act, as smended, except when an Individual is subject to the Act
by reason of his semployment ms & eonsultant or expert without s bresk in
service following employment in which he head civil-service retirement status.

EMPIOYERES' COMPENSATION BENEFITS

(1) Consultants and experts, serving elther with or without campansatioﬁ,
are entitled to the benefits provided by the Federsl Employees' Compen-
sation Act for Injurles recelved while in the performance of thelir

official duties,

(2) The amnunt of compengation paysble during such periods of dileability
ard /or compensation paysble in the form of denth benefits to eligihle
deppnﬂer+3 iz determined by the Buresu of Fmployese' Compensation,
pursusnt to the Federal Employees' Compensation Act and the Bureau's
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regulations. Such benefits are based on the individual's rate of come
pensation or on the value of the services rendered in ceses of indivi-
duals serving without compensation,

¥

(3} The consultent or expert is ordinarily entitled to coverage wnder the
Act while in an officlal trevel stetus to and from his duty station,
hut esch case must be edjudicated by the Bureau of Employees® Compensa-
tion in order to determine whether or not the individusl was actually
engaged In the official performance of duty.

7. VISITS IN WASHINGTON, D. C., BY CONSULTANTS AND EXPERIS

Using offices will sdvise the Assistant Director for Persomnel of impending visits
of consultants or experts, giving the time and dates, where there is reason to
believe that other offices can benefit from such visits,

8. PROCEDURES
8. REQUESTING AND PROCESSING EMPLOYMENT OF CONSULIANTS ANDY EXPERTS

(1) Requests for the employment of consultants and experts will be prepared
on Standord Form 52, Request for Personnel Action, and forwarded through
the Chief of the Major Component concerned to the Assistant Director for
Perasonnel, 'The Request will be accompariled by the followling:

(a) A memorandum of jﬁsﬁifimatiom asddresged to the Assistant Director
for Pereomel and contairing the followlng information:

(l) A statement of the comtemplated duties and responsibilities,
frequency of use, prescribed tour of duty if any and desired
period of employment (Form Wo. 37-178, Position Description,
should be used for the statement of dutize and respmnsibilitias);

(2) An explenstion ss to why other persomnel resources of the com=-
ponent, including any consultents or experts, cannot be
wtilized;

(3) & positive statement must be included to indicate whether the
rate of compensation requested s to be pald for a day of
gervice, regerdless of hours to be worked during the day, or
payment is to be made at the rate requested on the basls of
hours actvally worked during the day; and

(3} Reasons for using a consultant or expert rather than & tempo-
rary employee compernssted at a CGeneral Schedule rate, The
relative administrative and financial effects of emploving a
consultant or expert ss compared with other temporary employees
will be irdicated,
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(5)

{

)

(b) Personal History Statement, Appendix I, end if applicsble,
Appendix IT,

Since many highly qualified gersons are willing to furnish service to
the. Agency without monetary reward, the Chief of the Major Component
concerned will consider the possibility of obtaining an individual's
services on a “without compensation' (WOC) basis before requesting his
employment &g a consultant or expert on a éompensated basis. Employ-
ment on o WOC basis will be processed in the seme manner as employment
of compensated consultants and experts in order to permit the indivi-
duals concerned to receive the other benefits to which consultants and
experte sre entitled. .

The Assistent Director for Personnel, or his designee, will review
each request for employment of a consultant or expert to determine if
existing personnel resources sre sdequate to meet the requirement, If
this reviev indicates that the Agency already has a staff employes, a
consultant, or an expert qualified to meet the new requirement, the
requesting office will be so advised and the necessery arrsngements
made for jJoint utilizetion of the individual already employed, if he is
otherwlise avallable and the Director of Security concurs. If there is
no qualified individual presently employed by the Agency and avsailsble

for the assignment, processing of the request by the Office of Persconel

will eontinue. Such processing will include a review of the rate of

compensation proposed by the requesting office in order to determine

the rate of compensation to be recommended to the Director of Central
Intelligence, ‘This recommendstion will, insofar as practicable, take
into account position classification principles and practices appli-

cable to positions in the Agency.

The memorendum of Justification received with the SF-52 will be detached

and forwarded with the recommendstion of the Assistant Director for
Persormel to the Director of Central Intelligence for final approval.
The Office of Personnel will edvise the Chief of the Major Component
concerned of the Director's action.

Security clearsnces of consultents and experts will be proceﬁéed in
accordance with Repguletion

Approved requests will be processed ms prescribed belows

(a) "The Office of Persomnel will notify the requesting office when the
individual has been security cleared.

(r) Determination will be made repgarding the date the consultant or
expert will report to the office concerned, Prior to the time an
individval reports for duty in Washlngton, D. C., the requegting‘
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appropriate, by the Office of the General Counsel., The form will
deaigmate a waiver of compensation whenever a consultant or expert
agrees to serve wlthout compensation.

(7) Any material alteration of the terms of the conmbract, including the
conversion of a consultent or expert from a WOC basis to compensation
atatus, will he processed in accordence with the procedures in pare-
graphs ﬂa(l), (3}, (1), (5), axd () above, as appliceble.

b. REVIEW OF CONSULTANT AND EXPERT EMPLOYMENT

(1} 'The Office of Persomnel will establish end maintain appropriste record
systems for reviewing Personnl Serviece Contracts at least thirty days
prior to thetv sxpiration,

(2} Reguests for extension of consultant or expert services will be made
to the Office of Persormel at least one month prior to the expiration
of the current agreement. 'The renewal or extension of consulisnt or
expert contracts requires the concurrvence of the Divector of Securlty
and the prior written approval of the Dirvector, The Office of Personnel
will ohtsin such concurrance and approval.

(3} The Assistent Director for Persomnel will prepare quarterly reports on
the employment of consultants and experts for transmission to the

Inspector Genersl, The Inspector General will review the reports and
meke such recommendations to the Direetor as he considers sppropriste.
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